
 

REMEDIATION MANAGEMENT 
HSSE SHARED LEARNING 
Broken Thumb Incident 
 
Shared Learning:  Broken thumb with laceration while driving grounding rod. 
Business Unit:  Remediation Management – US Assets I 
Location:  Wood River, IL 
 
Brief Account of Shared Learning:  An electrician suffered a broken thumb and laceration while 
driving a grounding rod with a manual rod driver.  Use of the manual rod driver is an industry 
standard.  During the continuous driving process, the electrician adjusted from a standing to a 
kneeling position as the rod length above ground surface decreased.  As the rod driver was in an 
upward motion, the rod driver came above the rod and was then displaced slightly to the side, causing 
it to miss the rod when lowered.   The electrician's left thumb was struck when it was caught between 
the driver handle and the rod.  The worker called his immediate supervisor who transported the 
worker to the medical clinic.   
 
Actual Outcome:  The incident resulted in an OSHA recordable broken thumb with laceration 
requiring sutures and restricted duty. 
 
What went wrong:  The investigation determined that the rod driver was raised above the grounding 
rod without intent.  The activity was added to the O&M work which was perceived as established and 
complete; therefore, the need to update the WRAT or complete the task safety environmental analysis 
(TSEA) was not identified.  Additionally, the daily toolbox meeting (DTMR) and TSEA process for the 
O&M did not include a conversation associated with the risks of the day.  The electrician picked up 
the DTMR from the folder and proceeded to the work location.   No method or process assessed the 
risk associated with preventing the manual rod driver from being lifted above the rod. 
 
What went well:  Injured worker was immediately transported to the Medical Clinic by Supervisor.  
Medical Case Management was properly conducted and the injured worker received proper care and 
treatment.  All notifications were made in a timely manner to contractor’s company and to RM. 
 
What improvements were made (Lessons Learned):  Contractor is testing and risk assessing 
additional tools for this task (i.e. geoprobe and hammer drill installation).  Additional CoW training will 
be conducted to ensure the DTMR, WRAT and TSEA are understood and used properly.   A 
monitoring program will be implemented to increase safety oversight presence onsite to confirm that 
course corrections are taking place.  
 
 
 
 

  


