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Type of Incident: Safety 
Business Unit: Toledo Refinery 
Country:  USA 
Location of Incident:  FCC unit 
Date of Incident:  November 15, 2012 
Investigation Start Date: November 15, 2012 
Date of HiPo Notification:  November 20, 2012 
Date of 1-pager:  December 19, 2012 
Traction Number:  2012-IR-4284483 
 
BRIEF ACCOUNT OF INCIDENT  
On the morning of November 15th, a contractor 
carpenter crew began the task of dismantling a 
scaffold under the newly installed fin fans in the FCC 
unit. Before the crew was ready to begin and the area 
barricaded off, Carpenter B quickly climbed up the 
ladder and onto the 12 ft. high scaffold platform and 
starting dismantling the handrail and safety netting. 
The rest of the crew members remained at grade to 
position the scaffold storage racks and set up for the 
job. 
 
Carpenter B then began to drop scaffolding 
components to the ground despite the rest of the 
crew telling him to stop. The foreman made eye 
contact with Carpenter B and shook his head “no”; 
other members of the crew yelled up to him to stop 
as well. Shortly thereafter Carpenter B temporarily 
stopped dropping and began stacking material on the 
deck. Carpenter A went into the area at the base of 
the scaffold to retrieve the materials that had been 
dropped. At this point, Carpenter B dropped a 10 ft. 
scaffold rail weighing 29 pounds which struck 
Carpenter A on the left forearm. Immediately 
following, a piece of 18”x48” plywood with a 4 ft. 
long 2”x4” board attached was dropped to the 
ground. As Carpenter A went down to his knee and 
tried to duck into an opening in the scaffold structure, 
the plywood glanced off his back. The worker 
received first aid treatment to his forearm and 
returned to work the same day. 
 

 

 
 
WHAT WENT WRONG (CRITICAL FACTORS) 

 Scaffold components were dropped from the 
platform 

 Carpenter A was in the line of fire 
 
SUMMARY OF IMMEDIATE CAUSES 
1.1 Did not follow existing procedures: Violation 
(by individual) 
Carpenter B intentionally violated approved site 
methods for disassembling scaffold.  
 
3.7 Use of protective equipment or methods - 
Other: 
When Carpenter B initially climbed the scaffold ladder 
and began to drop components to grade, the rest of 
the crew yelled at him to stop his actions, although 
they did not stop the job. 

 
SUMMARY OF SYSTEM CAUSES 
Carpenter B intentionally violated approved site 
methods for disassembling scaffold. In addition, the 
individual was told, by both the crew and foreman, to 
stop dropping components. Although he did stop 
temporarily for a short period of time (1-2 minutes), 
he did not maintain his compliance and began to drop 
components again. Per the approved disassembly 
method of chaining, as the person located on top of 
the scaffolding, it was his responsibility to ensure 
that the man below had control of the scaffold 
components prior to releasing them. Because 
Carpenter B refused to provide a statement or 
interview, the reasons for his behavior could not be 
fully determined. 
 
While the crew did attempt to intervene with 
Carpenter B to stop him from dropping scaffolding 
components by yelling up to him, the intervention 
was not strong enough to permanently stop his 
unsafe behavior. Neither the crew nor foreman 
recognized the situation required a stronger 
intervention such as stopping the job, asking 
Carpenter B to come to grade, and having a 
conversation with him about his actions. Depending 
on his response, the crew could then have elevated 
the situation. 

 
SUMMARY OF LOCAL ACTIONS 
Immediate Response: 

 The contractor company removed the 
individual performing the task of unsafe 
scaffold dismantling from site. Also, the 
individual is not eligible to work for the 
contractor in the future, nor will he be allowed 
back on site by BP.  

 



Carpenter struck by dropped scaffold rail 
` 
Safety 
Sharingtheexperience  

 
 

 The contractor company conducted a stand 
down meeting on the day of the incident 
addressing the dangers of falling objects and 
how to prevent material from falling by 
controlling the material in use and storing it 
properly. 

 The following day, United in Safety Council 
(UIS) rolled out a special toolbox meeting to 
raise awareness across all site contractors. 
Building trades were also notified of the 
incident. 

 
Investigation corrective actions address: 

 Include this incident in the 2013 Contractor 
Safety Training program as a way to reinforce 
the expectation to stop unsafe work. 
Reinforce expectations to supervisors and 
workers that when one of the crew is 
behaving in an unsafe manner to stop work, 
remove employee from task (i.e. ask worker 
to come down from platform), have a 
conversation with the person about their 
behavior and reinforce with them that their 
unsafe behavior will not be tolerated. 

 

 
 
For further information, contact:  
Joan Anderson at joan.anderson@bp.com 
 

LESSONS LEARNED: 
 Behaving in an unsafe manner and 

putting other’s safety in jeopardy will 
not be tolerated. 

 
 When someone in your crew is 

behaving in an unsafe manner, it is 
important to intervene quickly by 
stopping the job and address the 
behavior immediately. 

 
 Keep control of materials at all times 

when working at heights - never 
intentionally drop objects. Even a 
small object when dropped from 
heights can do significant harm. 


